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West Bengal Forest and Biodiversity Conservation Society

Minutes of the 8" Meeting of Governing Body

The 8" meeting of the Governing Body of the West Bengal Forest and Biodiversity Conservation

Society was held on 18" March, 2016. The meeting was chaired by Shri C.Sinha, Chairperson of

the Society. The following members / Special Invitees were present. Shri P.T.Bhutia, Addl. PCCF

North Bengal -Member took leave of absence.

1 | Shri P.Shukla 7
Principal Chief Conservator of Forests &HoFF

| West Bengal — Member

Shri Raju Das

Development Corporation - Member

Managing Director, West Bengal Wasteland |

2 | Shri N.K.Pandey & | Smt. Mita Banerjee,
Principal Chief Conservator of Forests General Addl, Secretary Gowvt, of Weslt Bengal, |
. — Member g 22y eceMlee e | Forest Dept. — Member
3 | Shri 5. Dhaundyal, 9 | Shri S.Barari
Managing Direclor, West Bengal Forest | Chief Project Director, West Bengal Forest
Development Copn. — Member and Bicdiversity Conservation Project — |
_— | Member Secretary '
4 | ShriP Vyas, 10 | Shri S. Dasgupta,
Principal Chiefl Conservator of Forests & CWLW | Project Director (Finance), Wesl Bengal |
— Member Forest and Biodiversity Conservation |
. o o | Project — Spl. Invitee N —
5 | Shri N.V. Rajasekhar 11 | Shri S. Chaudhuri,
| Addl. Principal Chief Conservator of Forests, | Project Director (M&E), West Bengal Forest
| Human Resources Dev. - Member | and Biodiversity Conservation Project — Spl. |
| | Invitee
& | Shri TV N Rao, :

: Add! Principal Chief Conservator of Forests,
Finance - Member J

The Chief Project Director, WEBFBC Project & Member Secrelary of the WBFBC Society presented
each agenda following which discussions were held o resolve the issues. The Agenda wise
presentation and decisions are given balow:

Agenda 1: Confirmation of the minutes of the 7" meeting held on 17" November, 2015
Mo communication has been received in respect of the minutes from any member.

Resolution: _
The minutes of the 7' meeting of the Governing Body stand confirmed.

ﬂﬁ&l’!‘dﬂ 2: Discussions on the Action Taken Report on the Resolutions of the minutes of the

7 meeting held on 17 November, 2015

The action taken report was presented as Annexure | of the agenda notes. Point wise presentation
was made by the Chief Project Director on the Action Taken Report. The deliberations made or
resolutions taken on some of the specific points are given below.

(i} Against sl. 4 of the ATR - Acceptance of the Internal Auditor's Report
The Internal Auditor's Report for the period 01.04.2014 to 31.03.2015 was accepted by the GB in
its 7" meeting. On enquiry by the Chairperson regarding the name of the internal auditor firm, it
was informed that it was M/s C.K. Prusty and Associates.

(i} Against s, 5 of the ATR : Acceptance of the Statutory Auditor's Report
The Statutory Auditor's Report for FY 2014-15 was accepted by the GB in its 7th meeting and
approved by the members in the 3° Annual General Meeting. On enquiry by the Chairperson
regarding the name of the Statutory audit firm. it was informed that it was M/s J.Singh and
Associates.

The GB, inits 7" meeting, endorsed the approval given by the CPD with regard to the three field
research studies on wildlife. Following this the PMU sent a proposal to the PCCF Wildlife & CWLW
on 05.02 2016, for constitution of a Monitoring Committee for dealing with the research works, The
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The TOR and compaosition of the Committee were also suggested. PCCF Wildlife was requested to
formally notify the same,

(iv)Against sl.11 of the ATR : Tender on socio-economic Base line survey
The GB, in its 7' meeting, suggested constitution of a composite ‘Publication Committee' for
dealing with tenders of field survey or research work and other similar studies. It was decided that
the PMU will formally propose drafl notification of the Committee including the composition and
T.OR to the PCCF (HoFF), who will formally notify the same. A draft proposal for notifying
Committee for Socio-economic baseline survey has been propased by the PMU on 29.01.2016.
PCCF (HoFF) was requested to formally notify the same.

(v) Against sl.12 of the ATR : Approval of revised cost of extension of Aranya Bhawan
The GB, in its 7" meeting decided that the excess cost of extension of Aranya Bhawan should be
provided from the reimbursable component by adjustment of the budget of the building component
approved under the project. No action Ihereafter was required to be taken,

The CPD placed before the GB that in a very recent communication received from the PCCF
General, an estimated additional cost of about Rs.90,00,000/- only ha$ been requested for the
installation of new lifts in Aranya Bhawan which could be discussed under Agenda 6 - Any other
items for discussion. This was posted for discussion under Agenda 6.

Resolution:

() PCCF Wildiife and CWLW may formally notify the Monitoring Committee for dealing with the field
research works under Biodiversity Conservation component.

(i) PCCF (HoFF) may formally notify the Publication Committee for dealing with the Socio-economic
and other baseline surveys.

Agenda 2 (a): Presentation of Status Report of b"}BFBC Project
The Stalus Report as on 29.02.2016 and placed as Annexure IV to the additional agenda note was
presented before the members for approval.

Resolution:
The Status Report as on 29.02.2016 is approved. This is annexed as Annexure-1 of this note.

Agenda 3: Approval of the modifications proposed in Mid Term Review
The mid-term review of West Bengal Forest and Biodiversity Conservation Project was carried out
from 3" - 4" February, 2016 at the PMU office, Kolkata followed up by wrap up meeting in JICA office.
New Delhi on 15" February, 2016. The final recommendation, duly considering the modifications in
the project, as suggested by the project authorities and JICA missions was submitted to JICA India on
16" February, 2016. it was informed that the in principle no objection to all the modifications proposed
has been received from JICA. The proposals as accepted in principle by JICA was placed before the
.B in Annexure | of agenda note for

(i} extending its concurrence, and

(i} allowing implementation of the time bound activities envisaged in the modifications, so

that the programmes do not suffer backlog.

Resolution:

(i} The Mid Term Review proposals as placed in the G.B is concurred with. The proposal is annexed
to this minute notes as Annexure 2.

(i) The time bound activities envisaged in the modifications may be taken up.

Agenda 4: Approval of Appointment of M/S J. Singh & Associates as Internal Auditor of the
WBFBC Society for the year 2016-17—Ruatification of Circular Resolution No. 1. dt 18.02.2016
E-Tender was invited for the appointment of Internal Auditor of the WBFBC Society for the Year 2016-
17. As per the norm of project, QCES (80% Technical + 20% Financiaf) systermn of Tendering was
adopted. Bids received from five companies were processed by a Committee in the PMU constituted
for this purpose. Highest score as per QCBS norm (83.72 out of 100) was obtained by M/S J.Singh &
Associates,

The detail Committee Report with recommendation for acceptance of the offer of Mis J.Singh and
Associates was sent to the members under Circular Resolution Mo. 1 dt. 18.02.2016. The members
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including the Chairperson of the WBFEC Society accepted the recommendation. The same was
placed before the GB for ratification.

Resolution:

The appointment of M/s J.Singh and Associates as Infernal Auditor of the WBFBC Sociely for 2016-
17 is ratified. Depending vpon performance, the confract may be extended year to year, upfo a
maximum of 3 years,

Agenda 5: Overseas Training of Officers of the Forest Department

The project provides for Overseas Training of senior officers under the Training and Capacity Building
component. Hem 4.B1-Package-] for Senior Officers, under this component include Training in
Foreign Institutes (4.81.1). The Project Management Consultant (PMC), has been working on the
overseas training component and has presently subrmitted following four proposals

Country Training Topic | Proposed Date | Mo of | Proposed
FartnerHost Parficipants | Budget
Institution : | ! !
| |
1 | South Africa | Southern  African | Wildlife 520th  Sept | 16 I
WildLife College | Management 2016 Lakh
{SAWC) i ' .
2 | Mexico & | Ecosur, PFB Eco-tourism, | 10th Now- st | 15 8500 |
Belize Biodversity Dec, 2016(May Lakh
Conservation be defarred to |
. Dec, 2018)
3. | Kenya | Kenia W.L Service/ | Climate adapted | August, 2016 12 40.00
| KEFRI wildiife Epark iakh
| management .
|
_ 4 -5 Sri Lanka Trepical Ecosystem | Human— | Nov.2016 (for | 10 16.62 [
| Research  Network | Elephant conflict | 14 days) Lakh
(TERM}, Sn Lanka | & park mgmt
' Total RS. | 154.30
Lakh

Observations on the correspondences and notes received from the Team Leader, PMC with regard to
the proposals and placed before the GB were placed as Annexures II1A, 111B, IIC and NID.

The members were also informed in detail about the total fund that may be available for overseas
training. Post MTR, the approx. fund available for overseas training of senior officers would be Rs
202.128 lacs out of which Rs 54 lacs will be set aside for the approved overseas training at Thailand
and Vielnam

Proposed guidelines for selection of officers
Regarding selection of officers the Chief Project Director proposed the Tollowing:
(i) The short listing of the officers may be done from the officers connected with the project
based on the performance.
(i) The short listing of the officers upto APCCF level may be done by the PMU and finally
ratified by PCCF (HoFF).
{iin) Officers above APCCF rank may be selected by PCCF (HoFF) and Principal Secretary.

Based on the submissions the Governing Body was requested to approve the following:-

a) the foreign tours listed above, in principle;
b) the proposed expenditure pre- and post- MTR;
c) the selection procedure of officers.
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Ohservations by members :

(i) MD WEFDC Lid. observed that the subject selected for the proposed study tours is
lopsided and inclined towards wildlife management. The subjects like Paricipatory Forest
Mamt., Nursery technique, Forest Certification etc. should be preferred.

{ii) Members suggested that few pregrammes proposed here — study tour to Sri Lanka and
Kenya — may be dropped. Instead study tour to Australia, if possible CSIRO Australia or
similar places, where exposure on commercial forestry, advanced forestry and nursery
techniques is possible, should be preferred.

(iii} The study lours may be restricted to a few countries only,

{iv) Due consideration may be given to the length of service left, for selection of senior most
officers.

Resolutions:

fi} The proposed study tours fo Kenya and Sri Lanka should be dropped.

(i) PMU and the PMC should explore possibility of study four fo Australia, or similar places, where
exposure on commercial forestry, advanced forestry and nursery fechniques is possible.

(i) The expenditure for study tours should be restricted within the post MTR budget.

{ivli The selection of officers upto APCCF rank will be made by PMU. Officers connected with the
project may be selected based on the performance and ratified by the PCCF (HoFF),

(v} FPCCF (HoFF) may select officers above APCCF rank, with due consideration of length of service
and other relevant issues.

Agenda 6: Distribution of selected FPC/EDC

The members were informed by the Chief Project Director that post MTR. there is a need to revise the
distribution of nos, of FPC/EDCSs for implementation of the project. It was explained that the FPC and
EDCs listed against BTR has to be re-distributed since BTR has been taken out of the project.
Similarly, in consideration of revision of the model wise afforestation target post MTR, few
medifications with regard to distribution of area ahd therefore no. of FPC/EDC need to done and
freezed once for all. The proposed Circle and DMU wise list, suggesting the modifications and
included as Annexure \V of agenda notes, was placed before the GB for approval.

Resolutions:

i} The proposed list of FPC (576 against 532 earlier) and EDC (24 against 29 earlier) post MTR,
placed in Annexure V of agenda note. is approved as final. The final list is given in Annexure 4.

(i} The list of FPC/EDC is hereby freezed and no alteration should be allowed except Western
Circle, who may revise the nos. of FPCs between the DMUs keeping the total nos. of FPCs far
the circle 173. However, the revision of Westermn Circle should be done.

(i} The necessary distribution of FPCs selected against Kangsabati South DMU to Kangsabati North
DMU, in the event of abolition of Kangsabati South Division (as per recent Gowvt. Order) wilf have
to be done.

Agenda 7: Annual Plan of Cperation (APO} for 2016-17
The Annual Plan of Operation for 2016-17 was placed before the GB in Annexure VI of the additional
agenda note. The total amount proposed was;

(i) Reimbursable Cost - Rs. 7864 42 lacs
(i)  Mon-reimbursable Cost -  Rs. 1275.62 lacs
Total - Rs. 9140.04 lacs

The Governing Body was requested to approve the Annual Plan of Operation 2016-17.

Resolution
The Annual Plan of Operation 2016-17 as proposed is approved and annexed to this minute notes as
Annexure-3.

Agenda 8: Other miscellaneous items
With the permission of the Chair the Chief Project Director placed the following issue for resolution.

(a) Additional budgetary allocation for completion of extension of Aranya Bhawan
The Chief Project Director informed the members that, in a very recent communication
received from the PCCF (General) (letter no 10513/CS/2MM023 (11Y2015 di.16.3.2016), a
request has been made for provision of additional fund of Rs.90.00 lakhs for completion of the
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extension of Aranya Bhawan under the WBFBC Project. The additional fund would be
required for purchase and installation of three new elevators and consequent civil works.

The Chief Project Director presented the following viewpoints:-

» The total budgetary provision as per the project document is Rs.3,60,00,000/~ including
provisions of escalation and contingency. Since the projected expenditure as per PCCF
General is about Rs 4,49.25000/- this would overshoot the budgetary provision by about
Rs 89.00,000/-,

+ The preliminary estimated cost as submitted by the consultant for Siliguri Administrative
Building is approx. Rs.850,00,000/~ only, against the budgetary provision of approx.
Rs.8,25,00,000/- only. Therefore there is no scope for transterring the fund allocated from
Siliguri Administrative Building.

The maiter was deliberated upon.

Resolution:

JICA may be pursued to allow transfer of savings from Consultancyfor funding the additional
cost of extension of Aranya Bhawan and new construction of Siliguri Administrative Building.

The meeting ended with a vote of thanks to the chair,

Sdi- C. Sinha
Principal Secretary Forest Dept. & Chairperson
VW.B Forest and Biodiversity Conservation Society
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Propressive Statement of Achievements

ANNEXURE — 1°

Activitles Particulars Unit Achievements 2012- | Achievements 2013- | Achjevements 2014- | Achievements 2015- Total u.‘._._uﬂn_:m_._."
13 14 15 16 (Upte 29.02.2016)
|upto 20.02.16)
Physical Physical Physical Physical Physical| Remiarks
Establishment of 1?____.._..W Institutionalisation of Soclety
Eztablishmert of PMLU ne, - - 1 - 1|G.0. No. 1162-For/G/EM-12/1F (Ft.
1} dated 13,056,201
PRAL in place,
Estanlishkment of DMLUs . . 32 4 - 16|BTR E & BTR W are not par
irt the Project activities
-
Establishmant of Fivills ne. - 3 78 31 1¥2
Festing of Dfficers an Deputation to the no - . 5 . - 5
Sacietyai-PRU
|
Deployment of "Support Staff” to PML and [t PRIL no - 3 ? . 10
Dl
Circle Qffice - - - 5 5] = —
Al DhUs ne., - h G7 . 75
Preparation of Maruals ManualsGuidel nes no, - G al : E
Afforestation -
Afforestation Iy na, (R ] 141.50 166.00 307.50
h2 ] . - 176.00 40600 LE2.00
A3 ha, 5 ! 257.00 1,642.50 1,899 50
A4 na 2 S 1,129.00 T 303600 4,165.00
A5 ", - - a0.00 160,00 190,040
A ha - - 20,06 110,00 130,00
1 ha. : 119.15 310,50 429,65 =
B2 h E : ) : 45.28 19.60 428 - i
Tatal = N : o : 1,917.93 T ss0.00 7.767.93
Central Nursery New nits Y - : N 15.75 4.50 2025
[Expars on Linits - _ B.30 5,50 10



Activitins Farticulars Unit Achievements 2012- | Achigvements 2013 | Achlevements 2014- | Achievernents 2015- Total achisvement
13 14 15 16 {Upto 29.02.2016) _
{upto 29.02,16} m
| Physical Physical Physzical Physical _u_._.ﬁ_nm.__ Remarks |
Institutional nwmun_ﬁﬂ Devalopment B . s N o
Preparatier af Micro-plans ro i - 185 325.00 510
Baseline Survey Survey of Forest o 7 i i i -|REE drafted, E-tercer Aoated
Resources
Socip-economic Survey  |no o -[Issued to WABCON or 13.01. 3016
Construction of Bui'ding at AE-391 na, £ 2 o - -|Canstruction werk camp eted
Other bulldings {Graup D quarlers na il il & B 15[Target 15 nos.
Group C guarlers i) Al - ] 2 10| Target 10 nos.
ROs guarters/Range o . - 1 z 3| Target 5 nos.
office
Trainirgs & Capacity building Micro-plan preparation |no - 23.00 33.00 1.00 57 |Na, of .?m:..._:,mw
no. of Participants - a15 854 24 1,297 |Frantiing staff
ne. af Parkicipants - 10,000 14,305 6,000 un_...w.m_ln._ FPC mambars
Usage cf GRS = na, - o 4 27 13 46|Na. of Trairings
na. of Parlicinants I . 100 87 3l 713 [Frant ine staff
S_— i ——— __
Account'g Protecure  |ros - - oo 11 42[Ma. of Trainings !
ni, of Pasticipants - 247 51 298 Heao of DMUS, Head af FhUs &
A Supoort Stall
Tree Flartation Dulside |ngs, I - ) 14 14|Mo, of Trainings |
Farest Ared (TROFA] 1. of Partiziparits i . 443 443 |Frantling stafl & Banelicarias l
Mursery Technigues nas, x - i 4 q lnos.
na, of Parliciparts 0 & 2 113 104 217 [Heao of DMUS, Head of FrUs &
Franliing Staff
Faclage 2 for Middle n. of Participants a3 B3|KFRI- Thissur, IFM- Brunal, [IRS-
and Junior cfficers in Dehractaan, 15C,-Dehradaan
Irdizn Inatitutes Short |
Lerm training (1015
iHays)
._um_.._nwmm 3 for J- afficers, [no, af Partitipants o 27 IT[URS Dekradoon
FR and Frant Line Staff ..
{innause or Ind'an
Institutes) |
Stuoy Towss nas. i [ Iu..r 2 - ‘ 2 412 nos, planned 'n 2015-16
5 no:of Participants “ in B T L 5| O cers & frontine-staff =
IS No%, ] | i 1 . 4 4




Activities Particulars Linit Achievements 2012- | Achievernents 2013- | Achievements 2014- | Achievements 2015- Total achisvement
13 14 15 16 _"_En_nn_ 29.02.2018)
fupta 29.02.16)
.- Physical Physical Physical Physical Physical Remarks
no. of Partiziparts - 8 3 170 170 0iTicers & frantine slaff

Commurt’ty nas F] 2
Development na, af Participants 3 B0 BO|Cfficers & fron

Procurament \ehicles-Mahindra nes, - i - - e} - 10} Distributec to 10 DMUS
Scarpio
Vahicles-Maruti Suzuki - |ros. - . 2 - 2lALHG
Ertiga
Hera Super Splendar ™ o3 R . - 100 - 100|Distributes to &0 FMUS 10
motar-cycles 30 DhUs & 2 Training Centres
Equipment-GES 198, - a0 a0 50,00 230 mistributed to 33 DMUs & PMLU
Equipmant-Camera UEES - - ap 47,00 137 |Distributed to 33 OMUs & PMU
Eguipmert-Computers  |nos. - 13 B 13 2.00 S8 (Distributed to 34 CMLUs & 2MU
Ecuipment-Prirters nos. - 5 5] 200 57 |Distributed ta 34 DMUs & PR
Tally Scfiware nos. - 25 12 - 37|5aftware for accourting in 34 OMUs

& PMILE =)
Biodiversity Canservation

Improvement of Wildl'fe Mabitat ir Protected Grass land Plartation i |ha. - - 4] _n_d 10000 | 100.00|Advance cum creatian

Areas Plains
Fadder trea pantation  |na i S ; 5.00 10,00 15.00| Acvance
after bamboa remaoval In
the

Studies o Stud o5 nos. - = = % -| 3 Tapics finalisec & work order has

oeen lssued

Egu'pmant = Mylan Nel S5q. m. - - 500,00 ~ - 500,00
Seachlights nas, ] . ki 2500 = 25.00
Fleld gaar nas. o | : 175 00 50.00 235 00




Actlvities Particulars Lnlt Adheverments 2013 | Achievements 2013- | Achlevements 2014 | Achlevemeants 2015- Total achievement
13 14 15 16 {Upto 29.02.2016)
[upto 29.02.16}
Physical Physical Physical Physical Physical| Remarks
Utilisation of Grants
Itermns Particulars Unit Achlevements 2012- | Achlevernents 2013- | Achisvemnents 2014- | Achievements 2045- Total achievement
13 14 15 15 [Lpro Tl
Financial Financial Financial Flnancial Financial Remarks
tilisation of Grants Reimbursiole Rs. Lakhs - 198,87 1,699.45 2831.15 4,829.47
[Nan-remoursib e TRs. Lakhs . 56.63 19927 31578 67168
Total Utilisation Grants  |Re. Lakhs - 255.50 1,928.72 3,246.93 5.501.1%
[Nan-Grant Fura Rs. Lakhs : . 171.79 78.83 00 62
|Grand Total Rs. Lakhs . 255.50 2,12051 3,325.76 5, 700,77
e-lmbursements |__mm§_E.u_u.m Rs. Lakhs o z 176,90 370,38 2991.15 442843
{Mon-Grant Furd Hs. L: . - 121.79 78.83 200.62
_ Tatal Rs, Lakms . 176,90 144217 3,009,094 462905 -




1 ANNEXURE—2

Mid Term Review Proposal of West Bengal Forest
and Biodiversity Conservation Project



Points discussed component wise:

1. Afforestation

1.1.
12.
1.3.
14.

1.3.

In general: Planting year will be extended till 2018

QPM

Central Nursery

Afforestation in Forest land: Technical Modifications in Models & redistribution of planting areas
among the models

Tree Plantation Outside Forest Activities: Technical Modifications in Models & Redistribution of
planting areas among the models

2. Biodiversity Conservation

2.1,
2.2.
2.3.

24.

Small mammals in Central Bengal (Man-animal conflicts): Techmcat Modifications

Procurement: Technical Modifications & adjustment among items without financial implications
Biodiversity Research: Technical Modifications& adjustment among items without financial
implications

Biodiversity Conservation Activities in P.A.s of North Bengal: Technical Modifications in Models &
Redistribution of planting areas among the models

3. Community Development

3.1.

Exclusion of BTR E & W, Malda & allocation of FPCs of Malda, BTR E & W (23 nos) & EDCs (26
nos) of BTR E & W, Wild life | DMUs (Mahananda PA only)

4. Institutional Capacity Development:

4.1.
4.2.

43.

4.4.

Miscellaneous management inputs: Adjustment among items without financial implications
Training & Capacity Building of Project Implementing Officials, Field & Office Staffs and Other
Stakeholders: Adjustment among items without financial implications

Training & Capacity Building of Project Implementing Officials, Field & Office Staffs and Other
Stakeholders: Adjustment among items without financial implications

Infrastructure Development for TPOF (Social Forestry), training, research, GIS, forest protection etc
including Building, Equipment & Vehicle: Adjustment among items without additional financial
implications/requirement



1. Afforestation

A. QPM

MOD suggests production of QPMs @ 2000 nosha for all affarestation models in Forest land with a per unit production cost of Rs

4 per unit (base cost, 2011). It is proposed in the MTR that for
unit production cost of Rs 3 per unit (base cost, 2011)
reduced from @ Rs 2/unit unit (base cost, 2011)

taking up afforestation works in forest land, @1800 QPMs/ha a per
may be approved. The maintenance cost of 1 year of QPMs may also be
to Rs 1/unit w.e.f 2015-16. The changes recommended & reasons are labulated

REASONS
| )

below:
[MOD [ Pagel Para | RECOMMENDED
| | reference  in
Lo MOD | S
| @2000Ma 1353 (Page | @1800/Ma wef 2016
I 22) |
|_|5r0tﬁ.u:.{:'~|::rn Cost | Page137 | Cost (Base cost 2011) @ Rs Junit
| {Base cast 2011) wef 2015
@Rs diunit

“Maintenance (Base cost 2011) @
R 1funit wef 2015

Maintenance  (Base Page 137
cost 2011) @ R5|

2Dunit

Gond survival of the Cenlral Nursery QPMs has resulted in less nos of
infilling, hence 1600/Ma & 10% infiling per ha or 1800/ha QPN will be needed
| in place of @2000 CPMs originally planned perha

Rs 1/unit cost reduction due o centralzed management at Hi-tech nurseries.
Reduction in cost is propased as per actual cost we 201818

Rs 1/unit cost reduction due to centralized management at Hi-tech nursenies
Reduction in cost i praposed as per aclual costw e f 2015-16

B. Central Nursery

For the purpose of meeting the requirement of QPR, 20 new Modern Murseries & Capacity expansion of 20 exisﬁng Central
Nurseries were proposed be established in the MOD by installing necessary mist chambers, raised beds with structures for shade

cioth (agronets), root trainers {Hycoports)

supplemented with associated civil works. As per the distripution of plantation locations

in the fisld. 22.5 units of New Hi-tech Ceniral Nurseries will be required & 13 nos of existing units will be required to be upgraded.
Base cost for creation of new Hi-tech Central Nursery & exin of existing Cenlral nursery has been already enhanced with approval
of JICA w.e.f2013-14. The changes recommended & reasons are labulated below:

C. Extension of creation of plantation beyond 2016

MoD Page/Para | RECOMMENDED
| referenceinMQD | s e =y
" New 20 no Base cost 13521 (Page?2), | 22.5n0@ Rs 4300000
| @Rs 25,00,000 Page 137 {actual at 2014-15)
Extn 20 no Base cost 13522 (Page 72), 13nos @ Fs
| @Rs 7.50,000 J_ Page 137 29.00.000(achsal at 2014-15)

CHANGES | REMARKS

7 & additional new units will be needed. Actual cost of infrastruciures
(JICA approved vide JICA{1D) 25-1607 Dec 27, 2013)

As per need Textn of exstng units will not be required, Actual cost of

In the MOD, the creation of plantation was planned lo be taken up in 2014, 2015 & 2016. Late establishment of Hi-tech nurseries
& microplan finalization have delayed the physical activity by 2 years. It is proposed that to achieve the target specified in the
project, planting year may be extended by 2 years lo include 2017 & 2018 planting years.

infrastructures{JICA approved vide JICA{10) 25-1607 Dec 27, 2013} _ |

\ MOD “Pagel Para reference in | RECOMMENDED REASONS
MoD
Page 121,122,123,131 2014,2015,2016,2017 2018 Lale establishment of Hi-tech nursenes & microplan finalization, |

| Planting year
| 201420152015 |

to achieve the target, planting year may be extended lo 2018

D. Technical changes proposed in Afforestation models

Under the West Bengal Forest and Biodiversity Conservation (WBFBC) Project, six models - A1 through AB- have been prescribed
far forest lands under Afforestation and Allied Activities. For some lime past, the field officers have been coming up with proposals
for review of the prescriptions of some models based on technical considerations. The PMU as well as the experts in PMC

[?-]
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discussed these issues with the implementing DMUs during the field visits and were convinced that some of the prescriptions need
relook, Due to nature of blank [degraded area available, working circle wise, some adjustment of physical targets among the
models in forest land & TPOFA (tree pltn outside forest area) has been alse proposed. The technical changes proposed &
adjustments of physical target have been described in the following tables, model wise.

Afforestation in Forest land: Model A2. Plantation of Sal & Associate Species in South Bengal

MOD Pagel Para RECOMMENDED REASONS
reference in
AL MoD b T B B B |
Proposed  Species:Sal | Page 50, | Proposed Species: Sal with associates-Choice of species, | 1. Reduction of 830

with  assooiates-Choice | Fara 1.3.1.2
of species, however, will
be guided by the
community  preference,
subject to the fulfilment
of silvicultural |
requirements.

however, will be guided by the community preference, subject | Na (from 3430 fo

fo fhe fulfiiment of silviculiural requirements, never to exceed | gﬁaﬁﬁﬁuﬂ?;ﬁi?ﬁé
the maximum allowable 10 miscellaneous species in any | Eandlin the selacted
given plantation area. EPCs.

Extent: 2500 ha of degraded forest land has been
proposed under this model

2.Change in the
plantation pattern is

for betier
g , . Silvicultural
Extent. 3430 ha of Technigue: Thie will be a mixed plantation, Shorea robusta S U
degraded forest land being the main constitueni with other natural associates. Sal remli:grisg crop taking

has been proposed

to be planted in blocks comprising 60% area and | gye consideration of
under this model

miscellaneous spp. to be planted in blocks comprising 40% | the prescriptions in
area. 16800 plants per ha at spacing 25 m x 25 m to be | approved Working
followed. For ease of management, no. of miscellaneous | Flan.

spp. in a particular plantation area to be restricted

Technigue: This will be a
mixed plantation,

| Shorea robusta being
the main constituent |
(50%), with  other |
natural
Planting interval is 2.5
X 25 m (1,600 plants
iha)

Seedlings will be planted
al a spacing of 2.5mx
25m and the species
mixture will be in strips of
Sal and misc. hardwood

associates. |

alternating In
miscellanecus strips |

blocks of 100 sg, m. |

having 16 plants of the
same species in each |
block will be planted.
Each strip will comprise
4 lincs. Pit size is (0.75 +
06)/2x06x06m?

| between & to10 The pit dimensions should be modified as

(804512 cm x 45 cm x 45 cm.

For providing shade to Sal plants, Arhar or any local lequme

species should be sown on the dug up soil of the contour |

trenches.

Fltn.Boundary demarcation, by planting some spp. of local
bamboo, paim, khejur ete. and evan sowing of Akashmoni or
Eabla in thick lines, should be carried out,




Aﬁorestahﬂn in Forest land: Model A3: Quick Growmg Small Timber, Fuel and Fndder Plantation South Eengal

MOD

Page/ |

Para
reference
in MOD

" Speciesproposed. Miscellaneous species of economic
importance like Madhukalatifolia, Schieicheraoleosa,
Terminefiahefierica.

TerminalachebulaPlerocarpusmarsupiumele and others
with fast growing species producing fuel, fodder and
small wood such as Acacia auriculiformis, Eucalypius

tereficornis,  Terminalizarjuna,  Anogeissusiatifolia,
| Sapinduslaurifolius, Schieicheraoleosa,
Buchananialanzan, Azadirschtaindica,

Phyllanthusemblica, Haldinacordifolia, eto.

Extent 6,000 ha of degraded forest land will be planted

up under this model.

Technique: Seedlings will be planted in pits of size
(060 m+0.45m) (2 x 0.45 m x 0.45 m (refer to Figure
6-5) at a spacing of 25 m x 2.5 m (1,600 plants / ha).
| The species mixture will be in alternating strips of
Eucalypius and miscellaneous hardwood species. In

miscellanegus strips, blocks of 100 m2 having 16 |
plants of the same species in each block will be |

planted, Each strip will comprise of 4 lines.

Page 52-
53, Fara
1313

RECOMMENDED

REASONS

Speciesproposedin  addition  to
Acacia auriculiformis as main
spps., miscellaneous fast growing
species producing fuel, fodder and

small wood suchas
Terminaliabellerica,
Plerocarpusmarsupium,
Terminaliaanuna, Azadjrachtaindica,
| Casiasiamea,
Holopteliaintegrefoliaetc.  will  be

planted. The above list is illustrative
only. Cheice of species, however,
will be guided by the community
preference, subject to the fulfilment
of silvicultural requirements, never o
exceed the maximum aliowable &
misc. in any given plantation area.

Extent: 7300 ha of degraded forest
land will be planled up under this
modal,

Technigue: This will be a mixed
plantation, Acacia  auriculiforris
being the main  spps, with
miscellaneous fast growing species,
to be planted in
miscellaneous spp. to be planted
in distinct blocks comprising 30%
area. The blocks (Acacia and
iscellaneous spp) should,
however, be contiguous and should
not be at a different location. 1600
plants per ha at spacing 25mx 2.5

m o be followed. Within the block of |

miscellaneous spp., pura sub-blocks
of each species compriging 160 to
400 individual planits to be planted.
For ease of management, no. of
miscellanecus spp. in a particular
plantation area should be restricted
to 6. Boundary demarcation, by
planting some spp. of local bamboo,
palm, khejur etc. and even sowing of
Akashmoni or Babla in thick lines,
should be caried out Pit
dimensions should be (60+43)/2 cm
x 45 om x 45 cm.

10

| to be planted in distinct blocks. |
. Akashmoni .
blocks comprising 70% area and

| approved Workmg ,

1. Increase of
target area by
1300 ha (from
G000 ha to 7300
ha)isto
accommodate 530
ha from AZ & 370
ha from B2 due to
availability of
suitable land in the
selected FPCs, ,

|
2Changeinthe |
plantation pattern
is for better
Sivicultural
management of
the resulting crop
taking due
congideration of
the prescriptions in

Flan.

L3
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Afforestation in Forest land: Model A4: Enrichment of Degraded Sal {:nppme Forests of South West Bengal thmugh Eopp}ce

- _Regeneraﬂon
| RECOMMENDED I

| Extent 8430 ha | 9313 ha from B2 has been accommodated as land is available in the selected

‘ | FPCs

MOD Page/ Para reference in
- MoD .
Extent: 7500 Para 1.3.1.4 Page 54-55
| ha

_ Afforestation in Forest land: Model A5: Miscellaneous Plantation in North Bengal as described in the MOD of WBFBC Project

MOD Page/ Para | RECOMMENDED
reference
s in MCD
Species:Schimawatichi, Para Specios Mot more than any 6 to 10 of the following
Michefiachampaca, 1315 | miscellaneous  speciesSchimawallichi,  Micheliachampaca
Amoorarohiluka, - Amoorawallichi, | page 55 i Amoorarohifuka, Amoorawallichi, Gmelingarbores, Cedrelaloona,
Gmelinaarborea,  Cedrefatoona, | 55 Terminatiatomentosa,
Teminafiafomentosa, | Terminaliamyriocaipa, Terminaiiamynocarpa, Chukrassiatahulars,
Terminaliamyriocarpa, Terminaltam Kafjeliapinnata, Duabangasoniertoides,
yriocarpa, Chukrassiafabulans, | Cinnamomumcecidodaphneste. may be planted.
Kayfeliapinnata, Teak which has been prescribed in the Working Plans should be
Cuabangasonnentoldes, l planted in few sub-blocks by stump cutting or by seedlings prepared
Cinnamamumcecidodaphnestc. through sturnp cutting in model A5 for Plam areas,

Sites prone to water logging may
oe planted withBischofigiavanica,
Terminalisarjunaetc

In the mddle hills the prncipal
species wall include Machilus spp.
Michelia spp., Alnusnepaulensis,

Befulzalnoides. Engatherdia spp.. |

Buckiandiapopulanesstc

Extent- 1050 ha of such land has
been proposed for afforestation
urvder this moded.

Techmigue- Endemic species as
mienticned above are proposed for
planting under this model. The
planting area has lo be cleansd

thoraughly, Planting pits of sze |

(050 f x 0.45mp2

¥ 45mex0 45mwall be dug at a |

spacing  of  2.5mx2.5m
plants / ha). Soil work has to be
completed by early May at the
latest. 1 year + seedings raised
and tended in  CeniralModern
Mursery {QPM), will b2 planted in
pits o be completed by the kst
week of May. The creation cost
provides for 4 tending operations
subsequently 3 tending operations
will be done in 1tyear
maintenance. 2™and J'year has
provisions far tae tendings.

(1.600 |

Sites prone o water logging may be planted withEischofigavanica
Terminaliaaguna, Lagerstroemia fos-reginae alc.

For Hill areas the selection of species should be made from the
representafive species of different alfitudinal zones Sustable hill
areas should have appropriate species mives instead of teak and
miscellanecusspecies and should inclede as prncipal species
Machilus spy., Micheiia spp.. Alnusrepalensis, Betulaalnoides,
Engelhertia spp., Rhodedendron sp., Kalus (Castanopsishystrix),

Hemiock  (Tsugabrumoniang), Siver fir  (Abvesdensa), Pl
(Symingioniapopuiuneal  and  Oaks ke  Quercustameliosa,
Quercusiineala efc.

Plantations in Riverine area will comprise of Khair, Sissoo, Simul
and Sirksh.

The list of species & ilusirative only,

Estent- 1190 ha of such land has been proposed for afforestation
under this model {enhancement of 140 ha . 140 ha of AS Sal &
associated plin will be adjusted agaist AS)

Technigue- Endemic species as menticned above are proposed for
planting under this model The planting area has to be cleaned
thoroughly. Planting pits of sEe (040 m x 030m)2
%0 30 30mwill be dug at a spacing of 2m x 2m (2500 plantsfha)
in plains and 2.5mx2.5m (1,600 plants / ha) in hilts. Soil work has to

QPM rased and tended in Central Mursery will be planted. For
plains QPM generally has fo be one year oid however QPM of few
species such as Chikrasi, Jaril efc. may be planted after raising and
tending in Central Nursery for one growing season. Teak should be

through stump cutting in model A5 for Plain areas.

Block sze shauld be 20 x 40 m for each species. Each block should
be planted with only one species. However, in each plantation area
| not more than 10 species should be planted

| Species lke Champ, Gamar and Bahera should be scattersd
uniformiby over whole area {10 m aparf) and should not be planted in
block.

khar, Sissoo, Smul, Sinsh combine should be planted under model
JI AS in riverine areas in Plains, where Khar seed sawing from Quality
| seed source combined with Stump cuthng of Sisso along with OPMs
| of ofher associate species raised in raised bed polypots with

| improved potting media will be used

planted in few sub-tlocks by stump cutting ar by seedings prepared |

be completed by early May at the latest For higher hills 2 year old |

REASONS

1. Increase of target area of 140

ha (from 1050 ha to 1190 ha) is
to accommodate 140 ha of A6
Sal & associated pltn due to
availability of suitable land in
the selected FPCs.

2.Change in the plantation
patlern is for better
Silvicultural management of the
resufting crop faking due
consideration of the
prescriptions in approved
Werking Flan as explained
below:

1. Species restricted fo
max. & <10 and
selected according
alfitudingl zones

Sites prone to water
logging may be planted
with Bischofigiavanica,
Terminaliaaguna,

L agerstroemia flos-
feginae

In addition, species ke
Barringfonia
acutanguta may be
considered for swampy
dareas

Teak included as fow
sub-blocks in plams
For Riverine plantation,
[chair, Sisseo, Simul,
Sirish etc combine
should be planted
undier modal A5 1n
rivaring areas in Plains.
Khar seed sowing from
Cuality seed source
combined with Stump
cutting of Siss0 along
with QPMs of ather
associale species
niefured in raised bed
polypats with improved
potting medsa in
localzed nursery, will
be used &s the land i=
not accessible 8
months of a year.




| MOO | PagelPara

f reference in MOD
Extent: Para 1.3.1.6

| 540ha | Page56

Afforestation in Forest land: Model A6: Sal & associate plantation in NB

RECOMMENDED

Land under Sal & associate species management in N_Bengal is limited, availability of area
i5 dependent on extent of felling. Sufficient area is not available to take up 540 ha

plantation.

140 ha from AB has been accommodated in AS areas to mest the physical target of
afforestation component as explained above

Component 1B: Tree Plantation Outside Forest Area (TPOFA) (Social Forestry)

" REASONS

MoD “Pagel Para “RECOMMENDED
reference in a
: o a3 . : y
Exlent 2800 ha | Para132 | Extent 1500 ha Due to non-availability of land in non-fores!
B1 Strip Plantation over 1400 ha & B2 Page 58-58 | B1 Strip Plantation over 1400 ha & | area (Gowt. land ), B2 Block plantation has
Block piantation over 1400 ha B2 Block plantation over 100 ha been proposed to be reduced by 1300 ha,
The target has been adjusted against A3 & A4 |
as descrbed eartier. |
Abstract:
Model Physical as :;I:}:S;‘;ziﬁi Difference
per MOD MTR (MTR-MOD)
Al 450 450 2
— .

A2 3,430 2,500 -930

A3 6,000 7,300 1,300

Ad 7,500 8,430 930

A5 1,050 1,180 140

AB 540 400 -140

| i 1,400 1,400 =
I ' i
B2 1,400 100 1,300
Total 21770 21,770 0.00

Il



2. Biodiversity Conservation
The changes proposed in MOD under the Biodiversity Conservation section is stated in a tabular form below.

1 Small mammals in Central Bengal (Man-animal conflicts) N
MoD provision Pagel | Amendment proposed by PMU | Reason  Budget
Para | { implication
refere | | s/Remarks
nce in ‘ |
——— - — — e Mm .: —_—
1a | Contracting | |
NGOHWW | - | |
| (Sectio | . = |
The MoD provides for the | n | NGO or Honorary Wildife Warden | At a joint meeting of the PMU with the Wildlife Wing held | Hasno
confracting of  an | 1424 | cannot be confracted for this task | on 2012014 the latier has clarified that this provision | budgst
NGOMonowary Wildife | ofthe | as explained in the next column It | cannot be implemented 4s it & inconsistent with the | implication
Warden (HWAW) in each | MoD, is proposed that the concerned | Wildlife Protection Act All the animals invalved in conflicl |
of the 6 Divisions to serve | Page DF Os themsehes will do this, with | are listed in the Schedules to the Wildlife Protection Act |
gs the focal point fo | 73 and | the assistance of JFMOs | 1972 (WLPA) and the sfatutory powers vested with the
address  incidents of | Table wherever they are present. and | Chief Wildlife Warden in regard to the capture, handling or
humarn-wildiife  conficts, | 2.84, hence o allocate this fund to the | driving away of wild animals cannot be delegated fo NGOs
with an yearly aliccation | Page raspective DFOs. of other organisations but only to officials within the Forest
of 100,000 for each of the | 140) Department {Section 5.2 of WLPA).
six Divisions for 5 years
totaling Rs.30,00,000 . Section 14.2.4 of the MaD Attachment 3 makes an ‘either
or mention of NGO or HWW. HWWs are appointed as per
Section 4bb of WLPA, however, this is an entinely
" | voluntary postion, and according to the MoEF Guidelines
| for the appointment of HWWY, the posibion i for one year,
| thaugh re-appaintment is possible, and no staff or vehicles
can be provided to HAWW. They cannot be contracted for
such an assignmant either. It may be noted that the HWW
15 only an individual person and hefshe is not enfitled fo
have any institutional support, he can only inform the
forest officials in situations fike human-animal confhicts
1b | Division instead of (i
District |
[Secho ] IR |
There is inconsistency in- | n It 15 proposed to use the Forest | This is for removing the confusion and for administrative | Mo budget |
regard to the 1424 | Divisions of Central Bengal | sase. This will of course cover the intended areas m the | mnplication .
administrative divisions of the instead of Disrict a5 the | concemed distnicts i
refermed fo in the table - MoD, administralive division i
I Forest Division and Page
| District are used 73 and
interchangeably. Table no | Table
20 of the MoD mentions | 284,
the names of Forest Page
Drisions as follows: 140}
Kolkata (HQs), Howrah |
[5F),Nadia-Murshidabad |
Division, Burdwan |
Division and 24
Parganas-M Division, |
but Table 2 B of MaD
attachment refers to
disincts
MoD provision | Page/ | Amendment proposed by PMU | Reason Budget
| Para implication
referf:- | s/Remarks
nce in |
2 LA SR
1c. | The 6" Division
| The tdoD Attachment (Secto | It is proposed to add the following | The human-wildiife conflict issues are equally mportantin | Mo budgel |
| gvesnamesofonlyd | n Forest  Divisions:  Durgapur, | all these central Bengal Divisions and therefore expanded | implication
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. | Divisionsintable 20, ] 1424 | Raigaun, Malda & Birbhum With | t fwo more Dwisions, now totaling & Divisions. an the | -
| quoted above but the of the | this addifion, the Dassions for | same budget.
budget provesion is MoD, | undertaking this activity are as
provided for 6 Divisions n | Page Talkows:
Tabie 2 B {reatment 73 and | Kolkata (HQs), Howrah
| chamber only for 5 Table | (5F),Nadia-Murshidabad Division, |
Divisions). 284, Burdwan Division |, Birbhum i
Page Division. , Raigaunj Division,
[ 140} Maldz Division. and Durgapur
Division
. = | S Suasmm == = |
 1d | Treatment chamber etc _ s e L
Treatment | (Section 1. Mo need for this provision in | As per field actual field condifions & as suggested by | Mo budget
chamber, post 1424af these Divisions naw, PCCF WL The treatment chamber is na longer required n | implications
M tem roam the: MaD, 2 Procurement of additional | these Onisions, the cumently existing provisions can be as ihe cages
and quarantine | Page 73 medium szed-Trap cages 16 | used with the addtion of the weterinary assistance as | and  walch
| in & Divisions | and nos  @50,000 (Base cost proided & tower are ip
Rs15,00,000 | Tahble 2m1) be
(Bage cost 2B4, 3. 1 nos Waich tower in P.A s @ | However, there is a need for more number of medium | procuredice
2011) Paga 7.00,000 per unit in one PA | szed frap- cages, the MaD provision is only for a tofal of | nstructed
140 aof NE 18 pieces. with the
saved
Walch-tower of standard size that costs Rs 700,000 | budget  of |
{Base cost 2011) Is a priority in North Bengal al Jaldapara | the [
' ' - | PA | cancelled |
pondime Sl B e B ||
2. | Speedboat for Sundarbans TR
WMoD provision [ Pagef Para | Amendment proposed by | Reason | Budget implications/Remarks
reference PMU
| ok L i ey | i) goa LI
The MaoD, under Man- Section Ta procure ane speadooat wih | The need for good quakty | Procurement of one no. of |
Anirmal Gonflict, provides 2B3 Page | 21 ft hull, 150 Hp engne, with | speedboat was identified in the speedboat  within the  provided
[ for the purchase of 2 | 140 a spead of 35 knots. and can | MaD, but since the specificaions | budget
| speedboats for Sundarhan camy upto @ max of 10-12 | were not addressed, the unit cost
| with a total budget of Rs pecple under this head @Rs | was under priced. Therefore the | 1 nos Speed boat for STR wifl be
30,00,000 (Base cost 30,00,000 budget allocation under this is procured  from balance fund in
2011}, The Mol does not used for buying one speed boat Biodiversity Research as discussed
{ provide hoatiengine 1 nos Speed boat for STR will | of good quality. The Gaoverning | below undes the section 1.4.3
' specifications. be procured from balance fund | Body has also approved the |
in Biodwersity Research same
One more number of good
| | quality Speed boat for STR will
be procwred from balance fund
| under the Biodversity Research
e RTINS I A N e |
3 | Vehicle with cage o ) - : T T Lk Rl
I MaD provided for a vehicle | Section | Proposes to cancel this and | Thig | no longer needed, as [ Rs 33.35 lakhs (2013 value) saved
|| withremodeling the body | 2815, use e money for the | there are other options available. | which can be used for  the
[ and cage for franspocting Page 140 | purchase  of 415  wildife | The costeffective factor is also | procurement of 45 nos of wildlife
| animals’ undsr 2 B15. one Tacking vehicles, one each for | not desirable, tracking  wvehicles i fourffive
| setatthe costof Rs 28 fourffive  Diwisions  having | As for the purchase of wildife | Divisions having isues of wildife !
izkhs (Base cost 2011)., i=sues of wildife depredations. | fracking vehicles, there is an | deprodations Mo additional budget
The alidment of vehicles wil | acute shortage of such vehicles | impiications
be decided by the PMU as per | in the Divisions.
the need of  Widlife
= L Jﬁnaeemen_i e e

12
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;’Tﬁiudiuersity Research
|
e Page/ REASONS | BUDGET
MODTopics Para 1 Tupics 45 revised IMPLICATIONS
' in a) The
MoD | butterfly There iz &
| study  was | balance of
removed a3 | about Rs 6975
= e did not have | lakhs including
Barfia 1 Ecology of Gaur {Bos gaurus) in Merth Bengal including populaiion a direct | contingency on
n dymamics, disinbution, hamtzt lIiSE patlern, profectsd area wiss camyng conservation this
143, capacity estimabon and human-Gaur confhel-3 yr i || management r head (Butierfly
: Page 2. Leopard {Panthera pardus) ecology in North Bengal nchding || nupose, as | research)
75, populateon estimahon, populalon dynamics, distibation, habdat use pattem reCammende |
Imventory and status suvey for || 1oy | | and human-Leopard conficts Zyr /¢ by the | For Ecology of |
butterfies in the North Bengal- 3 in 3. Popdation dynamics, datribution, breeding behawiour, and predatorprey || vilildlife Wing. | Elephant
3;5 e Annex refatonship of Tiger (Panthera fgrs! in Norh Bengal - 24 Besides, {Elephas |
m- it I 3 4 The mpact of habital management practices ialy canopy there  were | maximus) m
dsiripution “‘F’“w"ﬂ"} of gaur Page |nar&hﬂahuﬁnc: arassland rﬁar?ﬁrgaﬁun_ ﬂﬁle hmlﬁ ;aﬂem o || 8lso  some | Merth  Bengal,
and leopard in Mot Bengal || gs5ag herbivores and the herbiores-camying capacty m Jaldipera, Goumars || academic an  additonal
foot hiis-4 yrs ! Table | | andMahenands Wikdile PAs - 3y | studies being | amount of Rs
Population dynamics, 2C. s ; || done on the | 831 lakh will be |
achad - niche Fage ] E-':clu.:q',' aof Elephant (Efephas maximus) In. Morth Emgnl including subject by | needed,
; . 141 poputation dynamics. igratory pattesn, feeding habits and heman- others.
dstrbution, ) Elephani conflicts including Elephant-raiway colisions - 4yr Balance
A EeER LAY, § Ecology of Elephant (Elephas maximus) in South-West Bengal || b)  Lecpard | amount (RS
{ncluding || meluding population dynamics, migratory patiermn, feeding habits and || g Gaur | 6145 lakh) will
D!\iinrga'g'n;hl’ﬂ a:rdﬁ;as . i. :w;::lan-Elcpham conflicts -4y it e | ba: s kol
ﬁﬁammﬁ | - I separated as | procure 1 nos
= | one  team | Speed bost for |
cancpy | cannot STR (Rs 30 |
mgm:fm grassland ' handie  the | lskh) & 3 nos |
restorstion  on habitat two Watch Tower at
utilizaton pattern & significanthy PAs in NB @
camying different Rs 10 lakh at
capacily of hebivores i | topics. 2015 cost (Rs
Jaldapara, Gorumara  and | 3145 lakh)
Mahananda Wildife Sanciuaries- ©) The | Table 2B)
Syr elephant
Population dynamics, movement By s
pattem  and habitat separated
utiizafion  of elephanks  in , intg NT'I;
North  Bengal and South West { gﬂeﬁg i
| | [
| ?E"ﬁ'.‘h‘ | | South, as it
wauld be
: difficult  for |
Total including escalabon one team to |
camy out the | |
e study in both | [
the locations |
at the same |
fime. |
|
|
d) The area
of sty i
covered by |
the Elephants ;
in Horth
Bengal is far |
farger  than
the area in |
Southwest |
Bengal and |
hence an
addition of Rs
83 is
pravided o {
B this study. =
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| | MoD provision | Pagel Amendment proposed | Reason Budget
{1 Para by Pmu implications/Remarks
reference
: inMoD_ | | . S & S smpga oz e
5 | Grassland re-creation in Buxa TR |
The MoD provides for 100 ha grassland 14.1.1, It is proposed to exclude | Buxa is & prionity area for funding | Mo budget implications
| development in Buxa Tiger Reserve, besides | Page 70 | Buva TR and re-allocate | from the central govt, therefoe its
Gorumara NP- 40 ha and Jeldapara NP- 60 the 100 ha as foliows: need for funds under the project is
bt Jaldapara MP: 80 ha not there. .
Gorumara NP 20 ha More polental planfing areas are
available in the Jaldapara &
Gorumara PAs whare the 100 ha is
o re-allocated
| & | Bamboo Under Planting in
Mahananda y £ _ i
[ 1411, It is proposed to exclude | Bamboo  under  plantation  in | Mo budget implicafions
Page 70 | this activity and re-allocate | Mahananda WS s subject to
he B0 ha Grassland | approval from Regional CCF, GO
| creation at Jaldapara NP | & placement of additonal fund from
other sources for canopy opening,
Hence this activity may be taken up
later in a following project or under |
State Plan where placement of |
fund for canopy openmg is clubbed
together with plantafion creation
works.
7 | Watch towers
i | MoD provides for § watch towers under Table 28 | 1The MoD does nat | 1. At the MoD budgel only | igstead of 10 units al the umit |
‘Elephant/Gawr in North and South Bengal' | Page 140 provide specifications for wooden walch towers | cost of Rs 1.30 lakhr
and for another 5 walch towers under Trving | Table 2C | the walch fower |l = can be made, which is 1. 2 unils at Rs
off operation in the south-west’ (Table 2 B) . Page | proposed fo construct 2 usually damaged by the 6,590,000
with & budget of B=s 1.3 lakh per unit, 14 nas watch lower in Narth Elephant, hence cement fuinit{Base  cost
Bengal may cost Rs | concrete striscture would 2011} can be
850,000 (Base cost be neaded. constructed
2011), using the total within the |
budget allocation  for 2 The Widife Wing shall allocated budget
| watch towers, pravide the staff for and  escalation
manning  the  watch cost.
iowers
2. 3 nos Waich Towers at 2. 3unis@ Rs 10
PAs in NB@ Rs 10 lakh lakhs (2014 -15
Iat 2015 cost has been Jeost_saved from
| proposed under savings the Biodversity |
| from Biodiversity Research
Research (Rs 31.45 lakh). component. (Sec
14.3)
3. 1 nos Waich tower in
PAs in NB @ 7,00,000 3 1 uwit @ Rs
per unit (2011  base 700000, (Base
costfihas been proposed cost 211
undes savings from Small saved from Smak
mammals  in - Central mammals  tem
Bengal {Man-animal {Saction 1.4 2 4)
conflicts) Only  readjusting  the
biodiversity budget, no

| Thus, in total, 6 nos of

Watch  Towers  are
proposed to b
constructed in P.As in
North Bengal in place of

' 10 nos proposed in
MOD.

13

extra zllocation needed
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3. Community Development
Exclusion of BTR E & W, Malda & allocation of FPCs of Malda (5 no) , BTR E & W (20 nos) & EDCs {23 nos) of BTRE &
W, Wild life | DMUs (3 no. Mahananda PA only) has been proposed in the MTR so that the physical target of 600

FPC/EDCs & targets for all components under the project can be achieved.

The Chief Project Director may be authorized to make small corrections in the distribution of FPCs & EDCs before the
Microplans are finalized.

MOD | Page/Para | RECOMMENDED | REASONS
referencein |
MoD o
550 Para 1.5.2, 1. 576 FPCs & 24 EDCs BTR (E&W), Malda & Mahanada PA will
FPCs & | read with not be a part of the project due to
50 attachment 2. Exclusion of BTR E & W, Malda management issues.
EDCs 10
| 3. Exclusion of Mahanada PA & 3 . DMUs in SW Bengal will need
EDCs under it additional FPCs to adjust 1300 ha
additional area to be taken up
4. Allocation of FPCs of Malda , BTR E under A3 Model & 930 ha of A4
& W (25 nos) & EDCs (26 nos) of Model in SW Bengal as proposed
BTR E & W, Wild life | DMUs under MTR proposals under
[(Mahananda PA only) to zones afforestation component.
JOMUs where area 1s available to
take-up project activities, 1. Grass land & fodder pltn creation
target of BTR E &4V (100 ha) and
| 5. 41 FPCsin South Bengal (26 EDCs & Bamboo under planting under
; 15 FPCs as shown above) and 10 Biodiversity Conservation at
| FPCs in North Bengal will be Mahananda PA (80ha), have been
| selected afresh to accommodate reallocated to selected EDCs at
' this change. laldapara & Garumara P.A 5.
; 5 As the area available for Grass land fodder
| ; cultivation is limited within EDCs already
i selected due to Eco-locations of these EDCs,
no additional EDCs will be taken up for this
| component under Biodiversity
Conservation.

2 DMUs in North Bengal will need
' additional FPCs to adjust additional
plantation target under AS & A6
models of afforestation under the
project which becomes available
after surrender of BTR E&W and
Malda.
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4. Institutional Capacity Development

A Miscellaneous management inputs

As per aclual need, Incremental staff DMU (Skilled) on contractual basis is calculated lo be 550 man years in place of 200
man years fo keep provisions for all 36 DMUs. Similarly Incremental staff DMU (Semi-Skilled) on contractual basis is caloulated
to-be 250 man years in place of 100 man years to keep provisions for all 36 DMUs. There will be an addifional Incremental staff
requirernent at PMU level also as shown below as per actual requirement. Provision for Nursery Workers has been also proposed to
manage the central nurseries created under the project

MOD | ParalPage | RECOMMENDED REASONS
- mmoD | _ o
Para 1634, '
Incrementalseff WU (Sdled) | page gy g | Inoomenta stafl DMU (Sled)on | Xt safl DM (ki) on conrctua

on contractual basis:- man yr 200 Page-147 | contractual basis:- 550 man yr

| reguirements B
Incremental staff DMU (Semi-Skilled) on
contractual basis:- 150 man yr calculated as per

Incremental staff DMU (Semi-Skilled)
on contractual basis:- 250 man yr

| Incremental staff DMU (Semi-
Skilled) on contractual basis:-

bt L : | | actual requirements
Incremental staff PMU {Skilled) Incremental staft PMU (Skilled) on LT:;ESTEE?H ;taﬁ’F‘I"-ill_Ju[lstkuged} nzrr;::;trael;tual
on contractual basis:- 32 man yr contractual basis:- 59 man yr =24 man yr caloulated as p ual

L _ ; requirements _
Incremental staff PMU {Semi ; Incremental staff PMU (Semi Skilled) on

; : Incremental staff PMU {Semi Skilled) 283
Skilled) on contractual basis:- 168 on contractual basls.- 31 man yr | cuntrac:tuallhaua.— 15 man yr calculated as per
i bl | S i | actual requirements
Mursery Worker- 200 man yr

| Mursery Waorker:- 200 man yr calouated as per
actual requirements a

 Additional budgetary provision for the above to be adjusted against savings from Package-IV for Frontline staff and FPC/EDCISHG
(Fis1,40,00,000) as proposed below in the relevant section

B Training & Capacity Building of Project Implementing Officials, Field & Office Staffs and Other

Stakeholders
- mMOD | Paral Page RECOMMENDED i ~ REASONS
| inMCD | L - B B e — |
Training in Foreign Annex 3, Traming in Foreign Instilutes: 60 heads | Traning in Foreign Institutes: 30 heads (savings under price :
Institutes: 30 heads for Page 102 | or Senior, Middle & Junicr officers (upto | escalation under ofher raining components, about Rs 32 kakhs
' Genior lavel officers page 147 Range Officer} will be pacled in to accommodate addifional heads)
EFEJBS!?HE'E;_I Féﬁff ;t;l-lgi;gmc / -""HHE’; 33 Frontiine staff and JEMC/EDC/SHGs: Aswie are using the available infrastructuras of the Forest
el | page 147 | 60000 rumbers Directorate & other Line Deptt. the actual cost being incurred is
; )
(50 numbers X 1200 times): {90 numbers X 1200 times). ichless -
Rs 3,60.00.000 (Al base Rs 2,20,000,00 (Cost reduction by Rs Saving (Rs 1. 40. 000, 00) (At base cost 2011)will be adjusted
| cost2011) 1.40,00,000) (At base cost 2011} against the additional fund required under Miscll. Management
. _ Inputs at PMUDMU fevel as mentioned In the relevant section.
C Infrastructure Development for TPOF (Social Forestry), training, research, GIS, forest protection etc
including Building, Equipment & Vehicle
.. Vehicle
© MOD | ParalPagein  RECOMMENDED | . REASONS
Moo |
B a) Page 148 Purchase of vehicles including | 12 Venicte & 100 Mator cycles have been procured at Rs. |
| Purchase of vehicles including (Procurement of | motorbikes for better mobility of staff 1.25.14,000 out of the total alloment of Rs 1,87, 50000
| motorbikes for better mabilty of \ehicle) and officer 50 -5 nos of Mator cycies | Thus, the savings in the same companent Rs 62,36,000,
staff and officers: Rs 1,87,50,600 at | & S0 no of touring vehicles from the | This has been proposed o be utilized for the same
2013 cost (10 Touring Vehicles, | savings made under the head, purpese. The proposal has no additonal budgetary {
100 Motor Cycles) inclusive of price | implications & has baen approved by the HPC chaired by i
escalation & contingency i ] q, the chief secretary of WE, |
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Project components original & proposed in MTR —component wise:

Items
Afforestation
(Total 21770 ha)

Biodiversity Conservation

|
| Community Mobilization
l
:.
I

N Original Proposed
Afforestation in recorded forest area i
(18970 ha) M i
Al: Plantation of High Yielding Eucalyptus hybrid
clones : 450 ha No Change (450
ha)
AZ2: Plantation of sal and associates in South Bengal : 2500 ha
3430 ha. - _
A3: Plantation of quick growing small timber fuel and 7300 ha
fodder species : 6000 ha .
Ad: Enrichment of Degraded forests through coppice 8430 ha
regeneration : 7500 ha
AS: Economic plantation of miscellaneous tree species | 1190 ha
in North Bengal : 1050 ha == N [tk S T H
| A&: Plantation of Sal and Associate species in North 400 ha
| Bengal : 540 ha
| Tree Plantation OQutside Forest 1500 ha
| = (2800 ha)
' Mo Change
B1: Strip Plantation : 1400 ha (1400 ha)
B2: Block plantation in non-forest land : 1400 ha e
Habitat Management Mo Change (335
(335 ha) ha)
| -Grassland restoration and fodder tree planting in 260 ha

Gorumara National Park, laldapara Wildlife Sanctuary
and Buxa Tiger Reserve : 200 ha

Exclusion of BTR

-Bamboo under planting in Mahananda WS : 60 ha Will not be
taken up
-Fodder tree planting after removal of Maling bamboo | No Change
in Singhalila NP, Senchal WS, Neora valley NP : 75 ha
Man-animal conflict mitigation A e ]
_Erection -E;E-r_éi::!gcerﬁ ent of electric fencing for No Change
elephant and gaur in North Bengal : 70 km
-Erection and replacement of nylon net fence for tiger | No Change
| conflict in Sunderbans : 36 km '
Research activities:
Research programmes N_u'{'._‘h_ange o
‘Meeting
Selection of 550 JFMCs and 50 EDCs 76 FPCs & 24

EDCs




‘.I_nstituti::rnal Capacity
Development

| Consulting Services

15

mc& plﬁnﬁgé . -

and 50 EDCs

JEMC/EDC

Capz;c'rtyr Built:iing

Research .Ar:tivities

Local : 121 M/M

1

Micro planning 1600 numbers o No Change
Cnmme}eloprq ent Infrastructure
Cnmmunit}ﬁvelapment Infrastructure : 550 JEMCs | 576 FPCs & 24
EDCs
| Income generatir:;n activities ]
Formation and selection of SHGs : 2-5 SHGs per No Change
Drientatihg and buiiding capar:fty of SHGs T'No Change
&
Income generation activities Mo Change
Trainifmg to Forest Department Staff ;_Nn Change *
Training to JFMCs/EDCs members Mo Change
i) | Nocha nge
Munitﬂring'and Evaluation . No Change
Augmentation of office facilities & equipment No Change
“Internatiunalzm,fm—_ | 'No Change
- Mo Change
ﬁupparting staff : 166 M/ M | No Changé
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Wrap up

1. The Mid Term Review proposals of West Bengal Forest and Biodiversity Conservation
Project are presented in a tabular form, component wise. All the modifications have been
proposed to be adjusted both physically & financially within the major components.

2. It is proposed that the Chief Project Director may be empowered to make minor
adjustments within the components without any additional financial implication. For
example, minor adjustments among afforestation models may be allowed to be decided by
the CPD within Budget /Component so that the Physical target of afforestation can be
achieved. Similarly, the Chief Project Director may be authorized to make minor
corrections/adjustments in the distribution of FPCs & EDCs before the Microplans are
finalized, so that Community Development ?ctwities can be taken up in those FPCs/EDCs
on a priority basis. Minor adjustments in Capacity Building component may also be allowed
to be decided by the CPD within Budget /Component to made local adjustma}lts.

3. It s also proposed that the Chief Project Director may be empowered to make minor
adjustments between various major components, provided there is no additional financial
implication on the project cost. However, in such case ratification of Governing Body would
be necessary.

4. Also adjustments required to be done due to changes in policy level decision in
Government will be subsequently ratified in the GB of the West Bengal Forest &

Biodiversity Conservation Society.
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o w. ] . Financial for 16-17 with
3 L ) 2
HESHE ou eploimii | Rt | e Tt | Coamionsos s
..w L& ]
Saint Yo SEDouT Lk Growsng Jivad Tieber, Fuel& B 200 00 2570 47 7330000
Fodder Species-Ma -1 f 1-Labour
Mainl #2 Yaterz Dk Groweng Simall T.moer, Fuel & 0000 25710 102 800 00
Fodder Species-Mat ¥ 2-Matenal
Mainl ¥3 1. AL Swchk Groweng Smalt Tomoer Foael & 536000 oa W
Fooder Species-Maimt ¥ 3-Labour
[FEGIE Yatera B Sk Growng Smal Torosr Fuel & 180 0J oo o0 1]
~odder Species-hact ¥ 3-Matenal
TOTAL 10,32,40,350.00
1ad4iEnncnment of Cegraded Forests of =3
Sowth Wes! Bengal [hrough Coopaoe
EEgerauon
RIOF Labiour Coppize-Labour 675000 SERG O 2 35 56 250 00
ROF 5 Material Coppece- K alaca SO0 00 kL] A1 53 50000
MSC Labout MEC-Lacour 3450 00 a0 00a
'EH Material NEC-Malena! T, 195000 00 000
TOTAL 2,714,895, 750.00
145 |Economic Flantation of Misce ansous Ha
Species in Hon Benga!
Soil wiork & Creation l.abowr Pir ol Misc Sppon b Bengal-Crealon. 40 300 00 3¥a 120 50000 0
Labaour
Soil work & Creation Watenal Pitr of Miss Spp in K BengalCrealon. 5 550 00 30 16,65 000 44
Matenal
Main ¥l |Labawr Fan ol Misz Sppon K Bengal-Maint ¥ 1. 17 200 00 1530 20064 000 3
_ Labaur
Main? Yl Ik atehal Fin of Misz Spp i b Bengal-Maint ¥1- 1000 00 1500 + B0 000 20
| tatenal
Mawsd Y2 m,.mun_... Fitn ol Mss Spp on b Bengal-Mai ¥2- & 500 00 xa 2 07 0030 00
| Labowt
Wateral Finof Misz Spp oin b Bengal-Mamt 2. 400 00 a 12 000.04a
atarial
Mairr Y3 Lataur Fitn of Misz Spp o M Bengal-Main ¥3 530000 a0 [ifH]
Lk
Mairt 3 Materal Fiznof Misz Sppoin k Bengal-Mam ¥3- 150 0O [i}] £0oa
Mlaterial
TOTAL 1,61,93,000.00
145 Plantation of Sal and Associates =)
Species in Morth Bengal
Srwl work & Cresion Lakaour Fitn ol Sal and Assocale Spp in M Sengal 41 35000 1600 66 16 000 00
Creation-Labour
Scwl work & Crealion Watera Fint of Saland Assc Sonon M Banpgal- ERTE] 1600 8,12 000.00
Craation-Matenal
Waint ¥l Labour Fitn of 5al and Associate Spp m 8 Bengal- 2,400 00 1100 14,15 000 00
Maint ¥ -Labour
Waint ¥l W a=letal 1 Fizn of 5al and Associale Sgpoin N Sengal- 1,000 00 ERIEX1] 1,40 000 00
Main: ¥ i-Materal
Saint ¥2 Lakilr Fiin of Sal and Asscciale Sep 10 H Benpal- B 805300 00 158 000 00|
Mg Yi-Lanour
‘aint ¥2 Walaial Fimn of Sal and Asscciate Sop i W Benpgal- a00.00 Q0L B0 oo
M&r: ¥ 2-Matenal
‘aint W3 Labour P of Szl and Associate Sop in W Bengal 5 35000 o [l
Mant Y 3-Latour
Baint vs Matena Piin of Szl and Associale Sopin W Eengal: 15000 oo (]
Mairt ¥3-Mataral
TOTAL 92.03,000,00
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£ .m. Head af dccount Raunded Rate for | Physical Targets Financlal for 1617 with
2|3 e g ool oL Deseription 201617 (Ra.) | as par (Acual AN e
5]
“CV|Piartation of High ¥ieigag Eucalyplus Labour ha Sol & Momtume Corservt IR A1 - reatmer 10 400 OO 1430 14,87 200 00
hybrd clares in S WeEl Bengal
1O [Flantaban of Sal anrd Associate in South Lazau na Seil & Mostue Consenn 17 AZ Treazment 10400 00 2401 45 76 000 00
Wyest Berga
1S3 |Plemation of Quck Grow g Sma = Labao.r k3 =00 & Moigture Corservm n A3 Trgatment 0400 00| 200349 704 51 200 00
Timoer Fuel & Fodder Species
1C4 [Enrahren: of Degraded Forests of Labaur i ha Bol & Maslute Consenet or A2 Treaiment 1040000 A565 0 36872 000 0O
Scuth Wes! Bengal through Coppics
TOTAL T £,38,66,400_00
10| Proaucton of Guality Plaring hatenal
10| Capild! cost of seflng up Hilech Canta WiorKE [ Cartal Gost of Sefing L of i Techk 060G
Mursery Canbigl Fursery
102 | Capacity mepans.on of exigting Hi-tech Works Yo Capacty Expansion of Exsting A Tech 000
Central Nurgery Leniral Nursgy
LG Proden of 1 yrald gity clone & 180 ha - Wiones Mo Frocichon ol 1 Year QI Guaity Clana- 350 fifa) 0a0
181 ¥r A1 madal Création
"03|Proden of 1 4+ old gily cione @ 160073 Works = Froduction of 1 Tear O Dua ty Clone. T FETAOC 386 10000
And ¥ At model Klaint 1
10| Proden of 1 y# oid gity seeding [e] Wiorks [ Production of 1 Year Ofd Gualty Seeding- 3 TE TR0 0 7B TE 000 00
1B00Na 15l yr -82 A3 A% Creation
AP A - esl fotal area w 3254 he
104 Proden of 1 yrald gty seeding @ Warks [ Froduction of 1 Year Cid Quaity Seedling- 158 83730000 832815000
180CMha 2nd yr -2 A3 A5 (= Wam: ¥1
A5(F AE - g5t Iolal ates = 2085 «a =
TOTAL 3,63,89.250,00
TOTAL AFFORESTATION & ALLIED WORKS X T 35,90,78,686.50
) Bodieersity Conssrvalon
24 | Habital Maragemen|
2AN | Grassland resloration 270 faader ee Ha
plantng in PAa 1 the Yorls Bangal
Advarce Lakour Fodder Troe Planting n PAS 17 Benga- 18 350 00 50,0 11.0% 000 &)
Aivdnco Vyorks-Lanour
Advance Watenal ~ogcer Tree Flanlng i© PAs in [ Bengal- 220000 &0 1.32.000 00
Adv Vorde-Matenal
Crealion & Fencing L=bour Fodaer Tree Planing n FAs (n 1 Bergal 36 50000 1009 30 50 000 00
Crealion-_abour
Creation & Ferging Waleal Fodder Tree Fanting in Pag in M Bargal- 330000 100¢ 30,3C 000 00
Cregion-yatenal
Wainl ¥ Labowr Foager Tree Manling 1 FAs n k. Bengal. +3 300 0C 1000 13,302,000 00
Maint ¥ 1-Labour
TarE 71 Wateral Fedder Tree Planting in P88 in N Bergal- 140000 160 0] 1,40 000,00
Faml v 1-Materia
Mainl ¥3 Labayr =ozoer Tree Plankng v Fig ie 1 Bengal- 800040 ag oco
Maan ¥ 3 _abour
e Maim ¥2 Watera Fodder Tree Planting in SAs 10 1y Bengal 55000 o .00
= |Mainl ¥2-Matenal
TOTAL 56, 87,000, 00
2AZ{Aambon Lnaer-pianting 0 Manznanda a3
WS
Advance Labaur Barbod Lnderpiarting in Mahananda wWis 18 800 00 oo cod
Adwance\VWorks Labour
Acdeance Matenial Bamboo Urdespaniing v Mahanznda WS 8,100 00 o %)
Ay We'ks-Watanal |
q-
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& m. " : Financial for 16-17 with
Head of Aceount Rounded Rate for | Physical Targets
’ = Minor i ] as per Mol
M Z |3 m Datail Sub Detail Unit Deseription 01847 [Ra.) a5 per Hctusl) Escalations as pe
n =]
L5 ]
Wk gouad in the moth [EELT NMobile Sauad-Easpment 137 650 &) (] (]
communcalian |
w1 or slasc and [ 19
mogile ver
Mo & 87430 in the norh Search light with W Wotle Souad-Equipmens 550000 a0 0o
zatlery =
Mab'e squad in The non® Waikig-lalg M Mobie Sguad B #5300 jiis] 000
Wobie souss If 1me nans Yight wision 3 Koboie Squad-Equipment 137 550 CC 09 [{lA]
DROCLASS 1 o
Wobile squaa n the norr wechtower o Seuad-vaich Towar 1, 7% 200 0C 0 200
Wabile squad = Lhe nork racear and - Squad-Equipmen! 344 000 00 10 3 44 00000
prnemg lorcn i
Waobile squad i ke nartt Fugld gear Mabile Squad-Equ prment TED 20 og 00
agarslraricois [Na
Womie souad in the north Lapour MC Mooile Sguad-Labour [ 6500 C &7 35 000.00
of
Crrwirg-of oparation = the south-wes YWaobva van hinng " ElpphartDrwing-Of OperationsJehce 2 0850000 100 2065000 00
Mo
e
i —
Cirving-of operation = the: south-wes] Small 1ruck ! Elepnari-Crwing-CF Operatons-Wencie | a2 B0 GO 100 B 26 00000
Hiring i =
D wing-alf operatior n the south-wesl Elybes aodress Shephari. Drving-CF Cperslons-Equoment £A G50 00 [Fhi} [F)5T]
system for A
i ]
wehicle ang hand
g
Tirrying-al aperalon in the soutn-west Ratio Erzpnanl-Dtrang-0f Oeeraloms-Equipment 1 ag oo
communication |
gl for siate and i
mobkbe van
Crrmog-off aparatan in [ne south-west Search ighl with |, 3 Elephanl-Drwving.Oft Opratione-Equiprent 5 500 00 il i3]
haltery !
Drveng-nf ooeration n the south-west Walke-talkie AT Eleprant-Drvng-CF Cperalions Bgaipmen? B 2500C oo Goc
1
D rg-o apetation o the soth-wes: thght wsior Ma ephart-0 ving-0F Cperalicns-Equomes 137 650 00 co a0
hiritaLlare =
In the Soath-wms wyatch lower N Slephani-Drvng-0F Opefal orsaialzh 17500000 oa Joc
&
] Terpes!
in the south-wes! recksr and 5 Erephanl-Orving Of Ceerataors-Eguipment 34 OG0 10 344000 0
murning torzh &
Ditving-off Dperaton in ine south-wast Field gaar Eleshant-Drivng-Cff Oicerar Lipment 275000 [VRE] il
againel ramicold Mo
[Driving-off operaton in 1ne south-west Lapaur Vo Elpphant-Creng-Off Operations-Lacour G50 0O BOO0.0 30003000
TOTAL 1,51,05.500,00
2B2|Leopard in the MNorth Bergal
Reasi . Hrmall iruce H Womig Squac-Vehcle Hiré RRG=0 ] 300 49 50000
o
hiring
Fesoue Hylon mat dr s Lenpard Caplure | Ressue-Equipmant Toa00 [ifs] [Pl
capraning 2
Fescue = b Lecpard Capture | Rescoe Ecuiment 55100 00 oo 000
ramspor cage [t
FREECUE & leopard Caglure | Heacue-Eguomant 5500 20 Gh a00
I
Regous L Leopars Capiure | Rescuz-Eguioment 7 7a0 a0 o0 000
Fed gast
B =t TN
4 cabue MO _anaard Sapute ! Rescae-Labour &S00 48T E0C 00




Head of Aceaunt

Rounded Rate for

Fhysical Targers

Financial for 16-17 with

walt MGE0s

5|5
2 E|T|E i ; :
__m z M m‘ e Datail Sub Detail unit Description HAEAT (Rs.) as per (Actual) Escalations as per MeD
@ (Rs}
L]
TOTAL 5,37,000.0d0
2E3|Tiger in Sunderbans
Wyion Fenoe Ergclaon — Tiger in Sunderbare-Few Ferce B 88 300 00, 3.0 2064 500 o
-
*oylan Fepce Ptaplecamanl i Tiger in Sunosroans.0la Fence 2 08 6000 40 B 2620000
Wby squea Laungh hifing Tiger in Sunsetpans-Moble Squad- 4552 00000 20 A% 04 000 00
i vehisieMaal e
Wobee souad Sraed Tiger in Sunzeroans-Mobile Squad-Boal JOR4A TS0 00 O 040
hoatslanane N Furchase
a1gine
Meksie 5230 Transport capge Tiger -n Bundertans-Mabile Squad- 2783000 oc Q00
T SOueEle cAge Equpment
andfrapeage |0
Mobile squad Fadn Tiger A Burdarbans bobie Squsd- 157 &850 00 T B0
comimuneation  |Ho EqQuipTanl
L
Mabnle sousd Publc address Tiger in Sunderbane-Yoble Sguac- B8 850 1) (] 0 a0
syElEm and eco- |Na Edusgrment
pensel
Mabile sques Search light with Tiger in Sunderbars-Momle Sguad- S 500 00 0.0 boo
eaparaie batery o Eguipmert
Mople sa,.80 "Wylon nal for i Tige! Ir Sundertans-Magile Squad- TG [l Dic
sapturing i Equipmerd
Mole sguad Frotectve pear Tige - Sunzetans-Monile Squad- S 500.00 0 aoo
ior etaff o Equipmer:
Mokile sguad -aboLr MO Tiger ir Sonzesbans. Mob e Squad-L abour A53 00 1700 3 T B0.000 00
TOTAL 68,74,800.00
2B4{5maler animais in the Jentral Bengal
Resi I2r AT I NG 41 S0 .0 10 3T SO0
FeECUE “real-en Smailet Arirals in Central Besgal 41300000 oG [x]
chamber, post |, Caatye/Rescus-Equipmen
IMOrer room -
&nd guarantine
Eescue “ren cH3E fiour b Smaner Ammas i Ceriral Banpal 20 BRD DO [as] [i ]
small 2~mals iy Capture/Rescup-Equipmey
Reacue R o Smeler Animais in Ceriral Baagal 2755000 an [ERaA]
T : Caplure’Sezque-Equipmen’
Rescus g Smaier Animals n Ceniral 3eagal S5 350 [0 aif oo
Srake tragping Captire/Reicus-Equpmet
shek ricos &nd Mo
snEad Grclosure
Rescue retfor azpimg | Smailer Amimals i Central Benga AT 00 oo
animals i CaplureRescue-Eguomet
Seoue Litsnice fie Srraiter Ammals 11 Cemrre Benga G50.00 2a0a0 1430 000 00
izl ! Capiure/Rescue Langy’ |
~essLe . Srealer drimals 11 Camird Benga £ 26 0000 10 8,26 000.00
velhnacy Captune/Rescus-Vater nary Sensies
mesiefanie wilr |LS
haroearium
Fescue 2 Sraller Anmais in Cer Bangz E 26 200 CC i t] 8 76 D00 00
Befvize cortiact | o Capture/Fescue-Senioes :

£}



5 | £
5w | = Head of Account Raunded Rate for | Bh Financial far 1617 with
=Y e % yaical Targets
m W Minor Chetall 808 Dl Okt D i ptian 201617 (Rs.) as per (Actual) muns_pﬂ_o_ﬂm”.u P Mel)
TOTAL 41,19, 500,00
20| Research
201 nventary and siatus survey o mm:.uq Mo Sty of Slzus Sorvey for Bulterflies in 48 18,000 0f 0.0 060
utlalies in 1ne Morth Bengal Iy Berga
2G2pStatus survey of Gaur and Leopard in Study Mo Study of Slatus Survey of G2 and % RO 000 00 025 FEERENIER
the Morn Bengal 'oal nills Leooard in M Bengal Footmis
2335ty ol Tiger ecocgy Tor conservition Shady g o Slady of Tiger Ecology for Corservation 55 2R 000 00 fafeL 13,82 250 00
2C4|Sludy of Elepran ecoogy Tor Siudy Mo Study of Bephant Ecocgy for Maragemen; B2 VB 00000 L] 13 1% 500 00
management
205 (Impact asseagmant far rabitat Study [ Siudy ol Imzact Assassment of Hamital 55 29.000 0 02 4 05 BOO 00
marnagement Wanagement
TOTAL 47,97, 300.00
TOTAL BIODIVERSITY CONSERVATICN 4,30,61,450.00
Commiunity Develaprienl -
3A nt |Mesting Maeting o Menting with FFCs 12 500 oc 52 53,000 00]
EE] 381 [Mcroplan Micropan o Praparalion Microcian 12 50000 520 6,50 000 &0
AC IC1 ingare Senerabon Aciviies
[T Revohing Furd o Revabing Surd 137 55000 a0 aoo
et (et Bervces (Mo Inceme Geserabion Aclivhies-SG50 6 BB 25000 a0 5B 82 50000
Earoeg
an 3D [Sommunity Develegrmaent InFuctractune [5 L5 Communiy Infrasiiuciure Development 4 57 00000 Ear]E) B &4 OC 000 00
Dievelapmant o FMC Bdppon Actvles
TOTAL 10,45,52 500.00
TOTAL COMMUNITY DEVELOPMENT 10,45 ,82,500.00
4| Inatitutronal Capacity Developmen:
& 1Bzsa2 ine survey of the State's forest resoy-ces at the start of Progect
AA1 Euseey ol rescurces Sty Ha Sureey of Forasl Resourcss 2800 oag 0a0
4A3 | Survey of soCio-BoonoTIe Song ione Sty Ha Survey of Socio-Econom s Conditons 300 (i3] ood
TOTAL 0.0¢
48 |Trainng & Capaciy Buoiding of Projact Irnclermenting Oficals Fieid & Ofice STaTs and DIer Sanenollers
4B1|Package. for Seniar Cficers |
Etudy tounTraireng Foreign ‘nalilute |Head | Serior Ofcer Stusy Tour-Foreign Instiute 5 85 DOO 00 [<h 200
Szudy tounTraining Caher Glales Times  |Sera Ofoer Stuay Toar-Crher Stares 206 500 00 on 000
4B2[Package-| for Midoie and Junior eve
CHficers
Tramning Long Term Heaid Middle and Juror Level Sfcars. Trar ng- 137,550 00 [iX5} oo
Long Tarm
Training Short Ten Head  |Middie and .uror Level OFicers-Trainng Rl 850 o0 on aoo
L Enorl Tem
433 Package-| il for Jureor leve Cfficers and
FRe
Trainirg Inctan Ingllle  |Head Samar Level Ofcars and FRs.Train ng 68 850 00 na 0o
nid 3 Irsitules
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Inancial for 16-17 with
g m. £ ’ 5 i Head of Account Rounded Rate for | Physical Targets Munu_u:o._._n ae per MaD
m w w oL Detail e Descriplion 201617 (Rs.) as per [Actual) (Rs}
IFed sunior Leval Sfficets and P85 Insruciions. A1 30000 oq 000G
Fizl
|
Package- v for Frorthne staff and
FPOEDCIEHS
Trating SRM macroplan Fronthre Sta¥ arg FPCIE0OSHG PRA &1 30000 a0 4]
Wicroplan
Traming wefranoe Frorfing Stz apd SPCEDCISHG 41 30000 an ke i
canting Microfinance AccOanting
TOTAL 0.00
cture Devecpmen lor TROF [Sooal _"n.._“_mm:.a training resoar cn etn ingiuding
Equipment & Vehicle
Corstruction of Adrmnistative Buildings
Songtrurtan o Beal Ofcer Office I Cangiruction of Beat O cer Offize 516 200 00 [iTs] 0D
Comphex (1) Compigx (1)
Conetructon of Beal OMoer OMce Wenrks Construstion of Beal OF cer Cza 5 84 250 06 g 000
Complex (2} Compiex (2}
Constructon of ROs Ofice Comples Wworks Construction of RO's OFas Compes 895 00d 00 [vI0} [ikia]
Sxpansan of osting adrimsialve Wenires Expansan of Exstirg Agminustralve 2. 7E0 OF ["EH [ife)
aiding Buding
Suilaing 2! Sall Laxe Wiorks Eulding at Salt La<e 4 130.0C [e2 o n__n__
1
B sliativg Budang 31 Shigun WOTKS fdmersitatve Busding e Sigur A 45500 [=Re! 000
TOTAL a.00
HEquiperent for SuEMIS Piot Froject qupnTenl = GISNS-Silol Projecl-Equipiment & 00 {00,000 0 ar ]
GIEMS-Pilol Progct-Benvces
TOTAL 0,00
Purchaes of vetucles inciuding
molorpkes for betler motality of slaf
ara afficers
Frchase ol Vetesles SurgHase of Vet 13 78 600 O 0aoo
Eurchess of Maloroycle Eurchase of Matoroikes £R /50 00 oo
TOTAL 0.00
Mscelianeous managament mouts
incremental atart SMU Sejllen Incrementa: Staff DM_-Skilad 3 50400 00 EE]E 264 32 000 00
ircremental sla® DM Sami Siolled Incrarental Staff DML -Sart Skied 1,65 20000 350 57 82,000 00
Ircremartal sla® PMU FM L) Star-Skeimd 430 40000 20 =0 56,200 00
tegrerrartal skad Py San Shiled P StaffSern Sked 1,65 20000 500 £ 26020 00
Incremantal Staff DN _-Sdensan Workens 1 66 000 00 120 n._ 1 22 20 030 .00
..72.4.:.3 W lrke Hurgery \Warker EETE) 210000 0O
|
x__.._...._.:___ PN PRIL Audit 14 35000 C0 10 11 25000.00
i L
F:H (L] 10000 00 M0 54000000
audll (MO ELC £ 840 00 [l A5 00 000 S0




Group

Major

Head of Account

Rounded Rate for

Physical Targets

Financtal far 16-17 with

g ]
218
2 Minor i i
m W Datait SHE R it Dascription 21517 [Rs.) as per (Actual) mmnu_ﬂ_n_mmmm__m perMch
4]
Cffice expenzes |LS FML ST e Sipenses 137 685 03 00 o7s 103 23 75300
PM._ coesatan - OMee edupmerd LS ML prmnt §F 06 000 00 108 55,06 000 00
P coeraton 2os| T [Travel ememets |G FrILL Travel Exgenses 55 06 200 00 100 55 08 000 00
|
TOTAL i _ B,23,88,950.00
20 [Forestry Hesearch Actaties
ADZ{Field Researcn on Mursery and
Slantaton lechmgaes ad plantation
T s b0 ImorovE prodJotaity
Mursary Techrigue Profoco Study [ Fipld Research Hursery Tezhmigue £0, 00,002 03 025 42,00 00000
Frotocol
Pinlauor Model Profocal Stuzy o =i Research Pantstan Model Frotozol EQ 00,000 00 020 12.00,000 OO
4D1|Research work in ' Tee o ovemen va z Ha TEIearch veork n T1ee | mrroverant A0 00 D00 T 320 6 00 000 o0
Programme | Tree Broegeg) 5 sp Srogramme Tree Breeorg
TOTAL 52,00,000.00
4E Mig-term Masdoriag & Sva aation = Study No Wi Tern MEE [ncluding Percdic 11012000 o558 A0 BH 200 00
irzluding peniodic iodrversily & Ewzversily & Communily Dey
cevelpment studies
aF End-term Mondonng ang Eveluation Sudy o Era Term Monilorng ard Evaluation 35 06 D00 00 ca (1]
TOTAL 60,56, 600,00
TOTAL IMETITUTIONAL CAPACITY DEVELOPMENT 6,36.43,550.00
TOTAL PROCUREMENTICONSTRUCTION
[
| PHYSICAL CONTINGENCIES 7.,04,45 656,00
PRICE ESCALATION I
TOTAL -1 G7.08,12,042, 50
1] Sonsumng Senvices
| 1 Bate cost = 4 51 40 350 00 T ESC 035 74 587 B0
2 Prize etcalalon 55 40 000 00 < 950 1,08 03 000 00
3 Physeal contingency 5517 500 O 1 250 1,08 654 12500
TOTAL - Il THG SEAWICES 11,56,30, 607 50
Tatal & [1+11) e TE,64,42, B50.00
E Non-reimbusible
| Procureren | Consirueton
Land scguisiton 00
| |Administ-anon cost .00
Cperaboral Cogts
Crverneads
Fay 50,00 00000
Glade Fay 4,00 00300
P Baares =) 6300000 00
Pl Baares HREA 12.00.003.00
P Baares 8 28 D00 00
[ WHH Scheme 4300 00J 00
Pl 5 Deputation 24 000 O%
P Bazras Wedical i 252 00000
Haimpursament
TOTAL =l e 51,84,000.00
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g i|F m ; Financial for 16-17 with
z Minar Detail Sk i Uit Head of Account Rounded Rate for | Physical Targets .
m m a m - gy n Description 201617 |[Rs.) as per (Actual] Eacalationy:us par Mol
a2 12811
MU Opesatos Cosls Diner Chamges 7 00 G0 G0 0O
MU Cperaliot Cosls Hirg/PO_ A6 00 000 GO0
ML Operaton Costs vYazes 12 Q3020 CO
P Cperaton Dosls RET §:00 000 08
Oikhet Cperalon Cosis Ceher Charges + 20 00 000 OC
rCperalen & HirelFOL 137 00 000 00
OlFer Speralon © Wage: & | 60 O 000 o0
Olrer Operaton Costs BRT 24 0 000 0o
Qlnes Cperatian Costs Trawd Exoses 33 00000 C0
TOTAL ¥.31,00,000.00
Famtalon Mon 250003000
Compensaton 20
Servize Tax 778,000 0
Crhar Taies 2 48 00 000 00
B = Publicaticns: Pablicty 148,000 I
TAL 4,52, 78,000.00
TOTAL -1 12,75.62,000.00
TV VAT =
W [lmipor Tax S (e
TOTAL B [I+I1#1l1+1V+V) 12,75,62,000,00
C  [Interest During Sonstruction
Interes during Congtruckon (Conet )
i Interest during Consiructon (Cars. | ilee
TOTAL C 0,04
] ﬂna!a_.awa Charge
TOTAL & i
GRAND TOTAL (A+B+C+D) 91.40,04, 85000

Gk
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List of selected FPC/EDC after MTR

ANNEXURE —4

FPC
: Revision as
5l. No.| Name of Circle | Name of DMU Aoppraued m proposed after
7th GB
MTR
1{Western Midnapur 56 62
2|Western Kharagpur 21 24
3| Western Rupnarayan 45 50
4|Western Ihargram 35|, 37
Total Circle 157 173
5{Central Bankura (N) 55 59
&|Central Bankura (5) 45 51
71Central Panchet 45 50
Total Circle 145 160
8{5outh-West Kangsabati (M) 31 33
9| 5outh-West Kangsabati {5) 34 36
10)5outh-West Purulia 35 37
Total Circle 100 106
11|50uth-East Birbhum 12 12
1215outh-East Burdwan 31 31
13|50outh-East Durgapur 10 10
Total Circle 53 53
14| North-West Malda 3 0
Total Circle 3 0
15| Morthern Baikunthapur 18 23
1&|Northern Coochbehar 3 3
17|Northern lalpaiguri 20 25
Total Circle 41 51
18| Hill Darjeeling 3 3
157Hill Kurseong 16 16
Total Circle 19 15
20|wildlife (M) |Wi!d Life 11l 14 14
Total Circle 14 14
Grand Total 532 576
EDC
. As approved in Reviden =
51. No. |Name of Circle |Name of DMU proposed after
7th GB
MTR
1| Wildlife (M) Wild Life | 11 6
2|wildlife (N) wild Life 11 7 7
3| wildlife (M) Wild Life 1l 11 11
Total Circle 29 24
Grand Total 29 24

22




